











school students at least three times during the day in their class at their school. In addition
students were engaged in advisement sessions, creating e-profiles, workshops and educational
field trips. At the end of the academic year, students make presentations as teams on scientific or
math-themed topics.

Male Involvement Program — this program started in the Fall of 2007 at Norman Thomas High
School. Twenty-five young men were either recommended by school staff or recruited to
participate in a daily group session held as a class as well as individual sessions to deal with the
issues of staying in school and surmounting behavioral and other social problems. The students
also had workshops on various topics as well as field trips to enhance their commitment to
staying in school and getting their high school diploma.

Summer Mini-Computer/Engineering Camp for Middle School Participants

Participants in our academic year middle school after school program

are invited to participate in a six-week mini-computer camp. The

participants utilizing the skills learned in their English classes

compose photo essays. The participants learn about copyright and

plagiarism issues; how to research topics on the Internet, digital

photography, and creative forms of writing such as poetry and prose.
They also attend field trips to sites that are related to the topics they have selected to develop.
The winning photo essays are entered into the national TRIO PhotoEssay competition.

Educational Opportunity Center

The Educational Opportunity Center is our newest
TRIO program. It officially opened its doors in
September 2002. The Center is charged with assisting
low-income adults to attain their GED or high school
diplomas and to apply and enroll in postsecondary
programs. In addition, the Center provides a number of
support services such as tutoring, GED classes,
postsecondary, career and financial aid counseling,
workshops, referrals to vocational training and ESL
programs, and academic advisement.

Accomplishments and Highlights of 2009-2010

* Our Middle Schools Program served in excess of 100 participants in the after school
program;

The rate of college acceptance for HCE high school participants was 82%;

Provided various services to over 2,800 participants;

Provided GED classes for 46 adults;

Held a series of Financial Aid Workshops for parents and students;

Conducted workshops at College Goal Sunday, on College Readiness, and “Financial
Aid”;

Assisted 1,127 high school participants in applying for college, financial aid, and/or
postsecondary admission;

Counseled 1,840 participants on college awareness and financial aid;

Provided year round SAT Preparation classes for over 83 graduating seniors and
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juniors and adults planning to go to postsecondary institutions;

Provided tutoring to over 164 participants;

Sponsored over 119 junior and high school students for onsite visits and tours of

college campuses in and out of New York City: SUNY Albany, NYC College of

Technology, City College;

* Provided tutoring, high school selection advisement, homework assistance,

workshops or counseling to more than 100 students in the Middle Schools

Program;

Continued the “EDUCATS” Marketing Program at the middle schools;

Held our 31st annual Awards Ceremony at which over 100 persons attended to

honor 39 TS, MSP and EOC participants who were recognized for their individual

accomplishments;

H Conducted cultural/educational trips for the junior high school students during the

academic year to the following locations: College trips to SUNY Purchase,

Fairfield and Yale Universities; and fun trip to Rockefeller Center Ice Skating

Rink. Students also had workshops on High School selection and College

admission; Latino Jeopardy, Let the Music Play, Schools to Prison, “Game of

Life” workshop, and “SUNY Purchase College workshops™;

Over 1,104 participants received academic, personal, or group counseling;

1,025 participants received career awareness counseling and orientation;

Financial aid counseling and information were provided to 2,136 participants;

Continued our relationships with Volunteer Match and JustVolunteers (non-profit

volunteer organizations), our target schools and the District 4 School Board;

40 of our middle school students participated in a summer academic and mini-

computer/engineering camp and designed three photoessays for submission in the

national TRIO Quest competition — one of the submissions was a Honorable

Mention in the middle school category;

We had a Gates Milennium Scholar and 2 Posse recipients

Three of our middle school math/science students attended a one-week Space camp.

40 of our rising senior participants participated in our Summer Scholars program. We

contracted with “Let’s Get Ready” to do our SAT Prep classes for a second year. It

was a big success for both the students and HCE.

Enhanced our satellite site for our Educational Opportunity Center office;

CELEBRATED HCE’s 40™ Anniversary in November 2010 in which former staff,

students, guests and public officials were in attendance. Dr. Calvin Butts was the

featured speaker. It was a grand evening.

* Upgraded our organization Home Page on the World Wide Web - URL address is
http://www. harlemctred.com
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Harlem Center for Education Target Schools:

Manhattan Center for Science and Mathematics Norman Thomas High School
High School for Law and Public Service High School for International Business and
Finance

JHS 13 Central Park East Middle School

Harlem Center for Education Milestones:

Harlem Center for Education, Inc. is a non-profit community-based organization that has had at
least one TRIO program for over 33 years. Currently HCE has 2 Talent Search programs and
one EOC program. HCE has provided vital services to its target communities and the youth



living or attending schools in those communities for over 40 years. To highlight some of the
stark facts and achievements of HCE over the years:

HCE academic advisors spend an average of 14 hours a week at our target high schools
advising students on college selection, college application and financial aid. In addition, the
advisors spend the remainder of their 70 hour week meeting with students individually and/or
with their parents, conducting workshops and other tasks that will assure the students’ access to

college.

Table of HCE Participants’ College Enrollment and Graduates: 1999 - 2009

Class 1 Year Enrollment Still Enrolled 09 | %/# Graduates as of 2009
1999 83% 27% 45%

2000 76% 25% 46%

2001 72% 23% 52%

2002 67%/335 39% /62 48.5%/162
2003 77%/372 49%/97 46.5%/171
2004 80%/564 53%/217 39%/254
2005 60%/666 71%/357 23%/165
2006 65%/484 72.5%/440 10%/51
2007 54%7/536 84%/442 5%1/32
2008 75%/601 89.5%/526 N/A

2009 65%//555 N/A N/A

Our still enrolled and graduated within 4, 5 or 6 years exceed the national rate. Our 1* year enrollment
as can be seen in the table below far exceeds that of New York State and national rates.

National Rates for College Enrollment and Completion:

In 2007 the national college participation rate for students, 18 — 24 years old, from low-
income families was 23.8 percent. This was down from the 1998-99 rate of 27.5 percent.

In New York State, the college participation rate for students from low-income families
was 34.2% in 2007, but this represented a 3.7 percent decrease between 2002 and 2007. The
participation rate for all 19 year olds was 36.9 percent.

The national completion rate of 4 years or more of college for persons 25 to 29 years of
age as of 2002 was 29 percent. Nationally, of those 25 years or older, 26.7 percent had at least a
bachelor’s degree.

Of the class of 1999, 45% of HCE former participants have completed four or
more years of college. Nationally, for blacks it is 41 percent and for Hispanics it is 8.9 percent.
2000 Census data released from the Census Bureau on educational attainment in the United
States show strong gains in educational attainment between 1940 and 1977, with relatively little
gain since 1977.

Harlem Center for Education, Inc.’s former participants have greatly exceeded the
national and state rates for both college enrollment and completion. The table below indicates
that for every one of our classes beginning with the class of 1999, the college participation rate
has exceeded the national and state college participation rates.



The college continuation rates in 2004 for students from families in the second and bottom quartiles of family income were 63.5 and 46.6

percent, respectively

*College Continuation Rate 2004 - 2009
Class of 2000 | Class of 2002 | Class of 2004 | Class of 2006 | Class of 2008
National” 56.5% 56.8% 55.3% 41.8% 63.3%
NYS** 63.9% 70.6% 67.9% 44 .4% 74.2%
HCE 76% 67% 80% 65% 89.5%

*College continuation rate refers to the rate at which public and private high school graduates go on to college immediately after high school.
**New York State appears oddly ranked by college continuation rates when compared to public high school graduation rates. For instance,
New York ranked 43rd on its public high school graduation rate and third on its college continuation rate.

Organization’s Plans for the Coming Year: 2010-2011

* 1. To expand our Math/Science initiative at one of our target schools.

2. To further expand our EDUCATS Marketing Program with the middle school students that will provide additional meaningful

incentives and rewards for their participation, cooperation and community/school service.

* 3. Continue to expand our Summer Scholars Program for rising 10" graders and 11" graders. This program includes academic and
counseling support, college and financial aid information, PSAT and SAT preparation classes, emphasis on reading skills, and requires
students to be involved at least in two activities over a six-week period in the summer. This program will seek to have participants begin
the process of identifying and preparing students for the college application and admission processes prior to the beginning of their senior
year in high school.

* 4. Establish a financial literacy component for our youth and adult participants.

* 5. Continue our hands-on robotics and engineering lab for our middle school participants.

* 6. Continue our Male Involvement Initiative “Boys to Men” for at risk males at one of our target high schools.

* 7. Expand our summer mini-computer camp for middle school students.

* 8. Continue to expand our network of contacts, partners, and collaborators that will enable us to offer more services to our participants or
provide sources for generating income for the organization.

* “Chance for College by Age 19 by State 1986 to 2008.” Postsecondary Education OPPORTUNITY. No. 218 August 2010
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Table of Comparison of College Enrollment Rates: National, State and HCE

College
Enrollment
Rates
Class of | Class of Class of | Class of | Class Class Class Class Class of
2001 2002 2003 2004 of 2005 | of 2006 | of 2007 | of 2008 | 2009
National 35.4% 38.0% 36.7 38.2% 38.0% |389% |41.8% |44.0% |44.7%
National Low-
Income 23.1% 23.5% 25% 25.2% 254 23.9% |23.8% |25.8% |27.4%
NY State
Chance for N/A 36.9% N/A 39.2% N/A 44.4% | N/A 47.1% | N/A
College by 19
NY State N/A 36.9% N/A 39% N/A 44.4% | N/A 47.1% | N/A
NY State Low-
Income 37.3% 37.9% 37.8% 37.9% 37.5% | 342% |34.0% |35.6% |37.2%
HCE Low-
Income 72% 67% 77% 80% 60% 65% 54% 75% 65%

Above indicates the college continuation rates for New York State in even years, which is when this data is collected. These rates are

different than the rates would be if looked at from the chance for college at 19, which is considerably lower.'

Percent Still Enrolled 2009

*For the class of 2000, 46% have already graduated
*For the class of 2001, 52% have already graduated
*For the class of 2002, 48.5% have already graduated
*For the class of 2003, 46.5% have already graduated

Classof | Classof | Classof |Classof | Classof | Classof | Class of | Class of Class of
1999 2000 2001 2002 2003 2004 2005 2006 2008
National | 62.9 63.3 61.7 65.2% 63.9% 66.7% 68.6 61.6 63.3
NY
State N/A 63.9 N/A 70.6 N/A 67.9 N/A 74.4 74.2
HCE* | 26% 21% 32% 44% 55% 53% 1% 72.5% 89.5%
*For the class of 1999, 45% have already graduated *For the class of 2004, 39% have already graduated

*For the class of 2005, 23% have already graduated

" College Participation Rates by State for All 19 Year Old and for Low Income Students 1994 to 2008. Postsecondary Education OPPORTUNITY, Number 219.

September 2010.




The college continuation rates in 2004 for students from families in the second and bottom quartiles of family income were 63.5 and 46.6

percent, respectively
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year in high school.
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* 6. Continue our Male Involvement Initiative “Boys to Men” for at risk males at one of our target high schools.

* 7. Expand our summer mini-computer camp for middle school students.
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HCE DEMOGRAPHICS 2009-2010

Target group:
Total served:
Grades:

Ages:

Average Age TS:
Average Age EOC:
Ethnic Mix:

Average Household size TS:

Avg. Household Taxable
Income TS:
EOC:

Gender:

MSI students:

Some colleges students
are attending Fall 2010:

Some Schools Served and

Nos. of Students from each:

Participants Referred By:

Low-income, first generation potential college students
2,851
6, 7 - 12, high school and college drop-outs; adults
11 - 27 plus years
16 years
32 years
52% Hispanic
32% African American
6% Asian
2% white
8% other or two or more
4

$10,216
$0

46% Male
54% Female
114 in grades 6, 7 & 8

Columbia University, New York University, Fordham
University, Cooper Union, Syracuse University, FIT,
Barnard College, Ithaca College, Ithaca College,
Hampton, Pace University, Cornell University, Oberlin,
Boston College, Utica College, Hofstra University,
Boston University, NYU, St. Johns University,
Tuskegee, Skidmore, LIU and a host of other private,
SUNY and CUNY colleges.

JHS 13 80
Manhattan Center for Science &

Math 477
Norman Thomas High School 424
George Washington Ed Complex 413
Friends/Relatives 60
Presentations 109
Counselor 468
School 624

Agency 152
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Seymour Fliegel

Center for Educational Innovation
28 West 44 Street Suite 914
New York, NY 10036

(212) 302-8800

Lonnie Soury
President

Soury Communications
150 West 25 Street Suite 403
New York NY 10001

(212) 414-5857

(212) 414-5859 (Fax)

Isoury@aol.com

Chairman

Lewis P. Jones, IIT
Managing Principal
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208 East 51 Street, Suite 312
New York NY 10022
(917) 658-9103
Ipj3@5sgc.net

Treasurer

Murray C. Stoltz
Managing Director
Manchester Capital Management LLC
410 Park Avenue, Suite 1610
New York NY 10022
(212) 588-1120
mstoltz@mcmllc.com

Board Members

Secretary

Anthony Lopez
President

Aprendes Foundation
5700 Arlington Avenue
Suite 9-V

Bronx NY 10471

(917) 821-7811

alopez@aprendesnyc.org
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Partner

Richardson & Patel, LLP

750 Third Avenue 9% Floor
New York, NY 10017

(212) 646 755-7315
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Harlem Center for Education, Inc.

HCE, INC.
ACTUAL GRANTS/DONATIONS 2009 - 2010

as of August 31, 2010

Foundation/Corporation/Individual Corporate/Fdn

and Public Funds Amount Contributions In-Kind Time Period
US Department of Education $709,042 9/01/09 - 8/31/10
US Department of Education EOC $226,600 9/01/09 - 8/31/10
*GE Fund through COE 47,500 9/1/09 — 8/30/10
Metzger Price Fund 1,000 2/1/10 — 1/31/11
*GE Fund through COE 47,500 1/1/10 - 8/30/10
truTV (donation of 13” tvs-85) 10,200 12/7/09
Walden Asset Management 1,010 12/2009
Municipal 1,450 3/2009
truTV Computer donations (30) 13,799 3/2009

*GE Fund through COE 47,500 6/15/10 — 8/30/10
*GE Fund through COE 47,500 8/15/10 — 8/31/10
Al Friedman 79

1give.com 61

MetlLife 16

Individual Contributions 1,025

TOTAL 1,128,117 2,087 24,078 1,154,282

This i1s a $190,000 grant that will be paid in quarterly payments and is subject to renewal over at least a 4 year period.



THE HARLEM CENTER FOR EDUCATION, INC.

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

YEAR ENDED AUGUST 31, 2010

CHANGES IN UNRESTRICTED NET ASSETS
Support and revenue:

Grants

Contributions - corporate and foundations

Contributions - individuals

Contributions - in kind

Campaign income

Interest and other income

Total support and revenue

Expenses:

Program services
College counseling
Career counseling
Financial aid counseling
Tutoring
Academic classes
PSAT/SAT
Computer class
Program design improvement and oversight

Total program services
Supporting services-

Administrative and general

Fundraising expenses

Total supportive services

Total expenses

Change in net assets

Net assets, beginning of year

Net assets, end of year

See accompanying notes to financial statements.

$ 1,125,642
2,087

1,025

23,999

1,450

405

1,154,608

316,229
124,231
271,052
112,938

90,351
146,820

22,589

45,174

1,129,384

23,533

23,525

47,058

1.176.442
(21,834)

135,466

$___ 113632



THE HARLEM CENTER FOR EDUCATION, INC.
STATEMENT OF FINANCIAL POSITION
AS OF AUGUST 31, 2010

ASSETS
Current assets:
Cash and cash equivalents $ 125,521
Prepaid expenses 5115
Total current assets 130,636
Property and equipment - net 34,746
Total assets $ 165,382

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable $ 11,378
Accrued expenses 11,356
Salaries payable 29,016
Total current liabilities 51,750
Net assets:
Unrestricted net assets 113,632
Total liabilities and net assets $ 165,382

See accompanying notes to financial statements.





